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Addendum 2 to the RFP – Timeline Update 
 

1.3     RFP Timeline 
Table 1 presents the expected RFP Timeline. 

Table 1 - RFP Timeline 

 
RFP Event Date/Time 

City Issues RFP January 20, 2026 

Deadline for Proposer Questions *February 6, 2026 
4:00 PM PT 

City Provides Responses to Questions *February 13, 2025 

Deadline for Proposal Submissions *March 6, 2026 
4:00 PM PT 

Finalist(s) Notified & Provided Proof-of-Capabilities (POC) Packet April 10, 2026 
POC Demonstration(s) April/ May 2026 
Reference Checks/ Due Diligence May/ June 2026 

Contract Negotiations June/ July 2025 

Contract Award and Execution July/ August 2026 

Project Start Sept./ October 2026 
 
*Updated dates as of 2.9.26 
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